222 were to say that it was Pilsudski's imperturbable calm
and steadfastness that won the day. He went straight
to his goal, like a blind man—or a hero. He had this
unusual psychological power: once his mind was made
up, he could take a decisive action and face the inevi-
table risks the moment might produce. In military af-
fairs "impossible" was not in his vocabulary.
The counter-attack must be commanded by one man.
Contrary to all common sense, the most difficult task
fell to the smaller force which must make the decisive
move. To Pilsudski it seemed only right that he should
assume the command himself and take the responsibility
not only for making the plan, but for carrying it out.
He could do that, because his training in the past had
accustomed him to the heaviest responsibilities.
It would be possible to risk such a manouver, since
he was both Chief of State and commander-in-chief. If
Poland had had a normal parliamentary government, he
would have had to consult his subordinates, deputies and
senators; the Cabinet would have summoned experts to
give their views on his plan; in many ways he would
have been delayed. As a Frenchman declared later, the
cooks in every regiment would have known all its de-
tails, and also the cooks of the enemy. It was indeed
fortunate for Poland that in this emergency one man
held all the power in his hands.
For and against, he weighed all the chances, consid-
ered all the risks. The Poles might lose Lwow and all
that southeast district. For Warsaw, the danger of
panic from fear of capture; with such a large popula-
tion, made up of many races and many political parties,
how much strain could it withstand? Would the Hus-
sions attack and take the city before his manouver had
time to show results? A risk? Yes, a last chance, stak-
ing all on this one card. If he did not take the risk,
failure stared him in the face; if he took it, he fig-

